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Definitions
Influencing is¹

informing, persuading and raising awareness

For pharmacy¹

Awareness

Challenges

Skills, expertise & resource

Benefits you bring



Why does influencing matter?

´Many voices ̄ you need to speak for 
pharmacy

´Risk of missing opportunities

´Securing new services

´Funding

´Putting pharmacy at the heart of 
primary care locally



PERSIST!



Who do you influence?

´Decision makers

´ Influencers and allies



Decision makers

´Chief Executive

´Director of Commissioning

´Finance Director

´Public Health Director

´PEC Chair

´Pharmacy/MedMan lead



Influencers and potential 
allies

´Patient & community groups

´GPs

´SHA

´Media

´Politicians

¹ and don't forget the public



Golden rules of influencing

´Be clear about what you want

´Make sure you help them, not just 
yourself

´Be evidence-based and business-like

´Create allies

´Harness political and media support 



Avon LPC: Background

´GP-led proposal to develop an integrated 
Repeat Medicines Management Service

´Risk to economic viability of community 
pharmacies in Avon LPC area



Avon LPC: Objectives

´To run a positive campaign, not to attack 

´To raise awareness of the quality of 
pharmacy services

´To use that to brief journalists and 
stakeholders on concerns

´To improve links with local media and 
stakeholders, which could be further 
utilised by the LPC if necessary



Don Foster MP visits a 

pharmacy in Bath

Minister for Pharmacy Dawn 

Primarolo MP & Health 

Committee Member Doug 

Naysmith MP visit a 

pharmacy in Bristol

John Penrose MP visits 

a pharmacy in Worle

Avon: influencing in action



Bristol Evening Post

1 July 2008

Bath Chronicle

17July 2008

Weston and Somerset Mercury

26 June 2008

Chemist and Druggist

5 July 2008

Avon LPC: Coverage



LPCs and the APPG

´Targeting senior politicians

´Use their presence to drive media 
coverage

´Send positive message to PCTs locally



APPG: Pharmacy Visits

Phil Hope MP

Corby

January 2009

Norman Lamb MP

Mundsley, Norfolk

July 2009


